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The Honorable John L. MeClellan
Chairman, Committee on Appropriations
United States Senate

Washington, D.C. 20510

Dear Mr. Chalrman:

I am enclosing for your information copies of the final
verasions of the Objestives for the Intelligence Community
for Fiscal Year 13975 and the Key Imtelligence Questions for
Fiscal Year 1975.

The first part ef the Objectives I have termed "Substantive
Objectives," and the Koy Intelligence Questions are designed
to be responsive to and to support these Objectives. The
Key Intelligence Questions are issued as guldanee to the
Intelligence Community for the collection and produetion of
intelligence on subjects of major importance to national-
level intelligence eonsumers. They represent an effort to
establish substantive intelligence needs as the driving
force for the Intelligence Community.

The organization, evaluation, and resouree allocation
procsesses of the Intciliseneo Community should seek to
satisfy such intelligence requirements. Refleeting this, I
have called the second section of the Objestives "Resource
Management Objectives.” It deals with the imterastion of

the members of the Imtelligence Community and the alloeation
of rescources to and ameng them. HMilestones have been estab-
lished to measure and evaluate our progress teward satisfying
these Objectives and to provide a customer satisfaction
orientation teo cur resources review,

The Objectives will become the basis for my annual
report to the President on how effectively the Intelligence
Community performs during Fiseal Year 13735. I intend to
ensure that the substantive intelligense needs of our
customers dominate discussions and desisions about the
Intelligence CommuniSy. '

SECRET

A mIRIniolalViiaLEaV.ReN.Watatsielala arata




Approved For Release 2006/11/1 78 E@ﬁEIXBOMO’I 048A000300270006-6

» .

It is my hope that the Objestives and Key Intelligence
Questions will be of considerable help in improving the
responsiveness of the Intelligence €osmunity to the needs of
the President, the National Sesurity Councill, and the
Congress. I would be pleased to discuss them further with
you and the Subsomnittee at youwr convenlence.

Sineerely,
s/, W, B Colbd
'l Eo Colb’
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